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P HC’s programs don’t end in 12th grade. In our effort to serve  

the entire family, we also provide programming to the family members  

of the youth we serve. 

Our adult-centered programs connect community members with education and 

resources to live a healthy life by meeting food insecurity needs through our 

Mobile Pantries and providing nutrition and fitness education.

SERVING DETROIT FAMILIES
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SERVING DETROIT FAMILIES

PHC MOBILE PANTRIES – MEETING FOOD 
INSECURITY IN NORTHWEST DETROIT

P roject Healthy Community continues to run one of the larg-

est food distributions in the City of Detroit. Delivered in partnership 

with Gleaners Community Food Bank and Forgotten Harvest, the two 

monthly mobile pantries provide over $150 worth of groceries to over  

600 families each month.

Our mobile pantries benefit from the support of our dedicated volunteers (ap-

proximately 40 volunteers each month), many from Cummings, Rock Family 

of  Companies, DTE Energy, and Madonna University School of Nursing.
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SERVING DETROIT FAMILIES

THE RUBENFIRE FAMILY  
WELLNESS PROGRAM

T his year, The Rubenfire Family Wellness Program reached 

its five-year mark and continues to meet its goals of increasing the 

health of Detroit residents by providing nutrition, physical fitness, and 

mental health education and support. Over 150 participants met in weekly 

sessions with the program’s certified coaches to create individualized health 

plans to support their goals.

We’re very proud of the recognition the program has received this past year 

for the unique aspects of its community health wellness and technology 

model. Expert program consultant, Dr. Mohan Tanniru along with several 

program participants were invited to share key features of the program 

at a health conference held on the campus of Oakland University. This 

presentation, especially the personal narratives shared by the program 

participants were well received. 
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SERVING DETROIT FAMILIES

Subsequently, Dr. Tanniru  was invited to the international 19th Iberian Conference 

on Information Systems and Technologies (CISTI), held at the ISEG Lisbon School 

of Economics and Management, University of Lisbon, Lisboa, Portugal to present 

the paper he wrote on the program, entitled Building a Sustainable Community 

Strategy to Improve Wellness. CISTI is a technical and scientific event, whose 

purpose is to present and discuss knowledge, new perspectives, 

experiences and innovations in the Information Systems and 

Technologies field. 

This year’s program recognition culminated in Dr. Tanniru’s 

publishing an article, entitled Leadership in Developing 

a Wellness Strategy Using Digital Services and an 

Integrated Digital Platform. The article explored the digital 

strategies Project Healthy Community has adopted to better 

serve Detroit’s low-income community members (A Journal of 

Electronic Services, Platform, Markets and Applications, Winter 2023).

Project Healthy Community was awarded a Community 

Development Block (CDBG) grant from the U.S. Department 

of Housing and Urban Development for the fifth consecutive 

year. The CDBG funds are used to support staff salaries 

and community supplies for the Rubenfire Family Wellness 

Program. At this year’s award ceremony Bernadette Doré 

helped lead a panel discussion of best practices for nonprofits.

THE RUBENFIRE FAMILY WELLNESS 
PROGRAM (CONTINUED)

Copyright © 2023 e-Service Journal. All rights reserved. No copies of this work may be distributed  
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Leadership in Developing a Wellness Strategy Using  Digital Services and an Integrated Digital Platform
Bernadette Doré
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ABSTRACT

Healthcare organizations have been transforming their operations to reach 
patient populations by leveraging community partners and technology. Such 
transformations, however, require the exploration and evaluation of innovative 
service ideas that are aligned with organizational vision and patient needs. Some of 
these innovations are institutionalized to support organizational growth, and others 
are used to build learning capacity. In this paper, we discuss how one non-profit 
organization (NPO) used its wellness mission to provide for underserved populations 
and to explore new program ideas. Two innovations were institutionalized: one with 
the NPO serving as a critical educational partner and the other serving as a leader 
in using digital technologies to improve collaboration with community partners. As 

[9
8.

22
4.

24
4.

11
]  

 P
ro

je
ct

 M
U

SE
 (2

02
4-

09
-2

3 
13

:5
7 

G
M

T)
  U

ni
ve

rs
ity

 o
f A

riz
on

a



PROJECT HEALTHY COMMUNITY  [ 13]  ANNUAL IMPACT REPORT

F annie is a participant in the Rubenfire Family Wellness Program, and 

her enthusiasm for the program is not limited to her telling her family and 

friends how valuable the program is for helping you focus on your health, 

she also drives many of her recruits to and from the classes.

At 81, Fannie can still remember her mom telling her “Eat all your 

vegetables,” Fannie knew what she was supposed to do, but it wasn’t until 

she experienced the program’s cooking demonstrations and food tastings 

that she actually felt motivated to try new recipes 

that incorporate vegetables in more palate pleasing 

ways than she was familiar with.     

She also enjoys the hands-on programs in 

gardening, art therapy, informal therapy and 

the walking group, which have helped her and 

her friends feel a  sense of 

community during these past 

few challenging years.  

SPOTLIGHT: FANNIE JOHNSON – PROGRAM 
PARTICIPANT BECOMES CARPOOL DRIVER 

SPOTLIGHT
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SPOTLIGHT

SPOTLIGHT ON:  
LISA & LOU COREY FAMILY – WE’RE IN!

D uring a holiday dinner with Uncle Mel and Auntie Dee Dee (Ruben-
fire), Lisa recounts Uncle Mel, telling her and her husband Lou about their 
conversation with the staff at the Northwest Activities Center during 

their visit in 2012. Uncle Mel said that they learned that Detroiters were strug-
gling with food insecurity, and they wanted to do something impactful as a 
family to help the community.”  Lou and I both said in unison—we’re in!

Working with Gleaners to keep the food pantry going was the most pressing 
need. The projects just kept growing after that. As more and more volunteers 
from Detroit and the suburbs got involved, I remember feeling like anything we 

can think of to benefit our neighbors we can do! 
That’s how the idea for the community garden 
began. One day after a food pantry distribution, I 
turned to Karen (Rubenfire) and said, “we need a 
community garden, to give out more fresh vege-
tables” and she said let’s do it!

Project Healthy Community is very grateful for 
the many years of generous financial sup-

port that the Corey family has given 
the Detroit community. 
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SPOTLIGHT

SPOTLIGHT ON: SPOTLIGHT-CUMMINS, INC 
– EMBRACING DIVERSE PERSPECTIVES

C orporate volunteerism is critical to PHC’s ability to meet the needs 
of the community while keeping overhead costs low. Almost a dozen 
employees from Cummins began volunteering in the mobile food pantry 

in the summer of 2023 and haven’t stopped coming since. Over the course of the 
year, the staff at PHC have learned how aligned J. Irwin Miller’s, (Cummins leader 
for 40 years) pledge to embrace the diverse perspectives of all people and honor 
both with dignity and respect” is with PHC’s founding principles to bring  inter-ra-
cial, inter-faith, and inter-community partnerships to the community. We are so 
grateful that Cummins values volunteer engagement in the nonprofits that operate 
in the communities where their employees live and work. We believe we are forg-
ing the kind of inclusive partnership that both of our early leaders envisioned.

Learning that volunteer involvement is only the first step in Cummins corporate 
responsibility philosophy and that it often leads the way to receiving a Communi-
ty Development Grant was joyous news for our staff. The Cummins Foundation 
awarded Project Healthy Community a $75,000 grant to provide fresh fruits and 
vegetables to seniors and children and their families throughout Detroit. This sup-
port has been so important to seniors like Esterline Mack, who said “that produce 
of this quality is so difficult to afford in Detroit.” She and many of her peers are 
also enjoying learning how to use these fresh fruits and vegetables in their cook-
ing classes through the adult nutrition program.
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marketing & 
fundraising, 
$114,414

15%

10%

75%

management and 
general expenses, 
$76,276

program services -

$572,072 

OPERATING BUDGET

OPERATING BUDGET 2023-2024:
$762,762
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OUR HEARTFELT THANKS

OUR INVESTORS

T I E R T I E RD O N O R D O N O R

W e want to take this opportunity to recognize contributions made 

from October 1, 2023-September 30, 2024. Without these gifts from 

generous donors and foundations our work would not be possible.

$150,000-$200,000

$75,000-$149,999

$50,000-$74,999

$25,000-$49,999

$10,000- $24,999

$5,000- $9,999

Michigan Fitness 
Foundation

Community Development 
Block Grant

Michigan Health 
Endowment Fund

Cummins
Dr. Melvyn Rubenfire  

and Family

Forgotten Harvest

Forbes Family
Cliff Bar Foundation
Sincock Family
Wolfe Family Foundation

Jeff Eisenshtadt  
and Family

Lisa and Lou  
Corey and Family

Jo Elyn Nyman
Danto Family Foundation

Mark Rubenfire  
and Family

Stan Finsilver and Family
Josh Cascade and Family
Mindi Fynke
Matt Lester and Family
Larry Mathews,  

Hartford Memorial  
Baptist Church

Shirley Myrick,  
Hartford Memorial  
Baptist Church

$1,000-$4,999

$500-$999

$499 & Below

Carolyn Gordon
Garber Family Foundation
David Brooks and Family
Marty & Linda Weissman
Daniel Cser
Sheila Abrams
Sandy and Phil Cascade
Jerry Soble/HS Foundation
Sutar Sutarek Meyer 

Foundation

Blackbaud Giving Fund- 
Rock Volunteers

Lora Weingarden
David Lubin/MJS Packaging

William Birndorf
Bonnie Sowa
John and Judy Marx
Miles Auster
Felix Rogers
Lois and Hadar Granader
Nancy and Cecil Raitt
Sheryl Silberstein
Eric Brooks
Robert Simpson
Leonard Aronovitz
Linda Asher
Adam Rubenfire
Carole & Jerry Maltzman
Charles Harvey
Fannie Johnson
Jeff Skeans
Kaumudi Mahajan
Dionne Thompson
Beth Margolin
Shel and Mari Kaftan
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OUR HEARTFELT THANKS

A LASTING IMPACT

Please consider making a planned gift to help ensure Project Healthy 
Community’s long-term viability with any of the following approaches:

	⃣ Include Project Healthy Community as a beneficiary in your will or trust

	⃣ Assign Project Healthy Community as a beneficiary of your Lead Trust  
or Charitable Remainder Trust

	⃣ Contribute retirement assets from your IRA, 401k, 403b, or other  
tax-deferred plan, using either a Qualified Deduction  (QCD) or by  
designating PHC as one of your beneficiaries

To discuss these options and learn more, please contact Bernadette  
Doré, JD, M.Ed: bdore@projecthealthycommunity.org.  



                                                  provides school- and community-

based nutrition, fitness, and mental health education and services 

for Detroit kindergarteners through seniors.


